PROJECT BRIEF



Develop a participatory comprehensive action guideline on fire control in Kabgian Forest, Kohgiluyeh & Boyer-Ahmad Province

Project Details Grant Recipient

Project No.: IRA/CCA-GSI-COVID/2022/01(290) Grantee: Nehzat Sabz Zagros

Duration: 2022-2024 Organization Type: Non-Governmental Organization
Focal Area: Climate Change Contact Person: Omid Sajjadian

Thematic Cluster: Forest, Rangeland & Mountain Phone: +98 917-341-5337

Location: Kabgian Forest, Yasuj, Kohgiluyeh & Boyer-Ahmad Email: omid.sj1987@gmail.com

Media:
https://www.instagram.com/nehzatsabzzagros?igsh=MThjODM5dmZmbWZmbQ==

Project Brief and Key Results

The Zagros Forest, vital for the livelihoods of over six million people, face threats from human-caused fires, habitat loss, and climate change. Over the
last decade, the number of these fires and the area affected have increased significantly including injuries and fatalities among volunteers. These
incidents underscored the critical problems in forest fire management, revealing a lack of planning and coordination. Also, the absence of proper
training and modern firefighting resources have worsened the situation.

This project with an aim to reduce fire and develop effective firefighting management was implemented in Damchenar region, in an area of 10,000
hectares of Kabgian Forest in Kohgiluyeh & Boyer-Ahmad Province.

Some of the major activities and key results are as below:


mailto:omid.sj1987@gmail.com

v |dentification of fire causes through workshops with participation of local communities, key stakeholders (government and non-governmental)
and beneficiaries

Analyzed satellite data of Zagros Forest fires to identify high-risk areas, times for potential fires and risk patterns

Formation of 8 local firefighting teams across 15,000 hectares bolstered local crisis management

Training and equipping the local firefighting teams

Firefighting teams in each region and county, led by team leaders, ensure effective and timely actions

80% reduction in fires and faster extinguishing times (from 24 to 5 hours) minimized environmental destruction

As a preventive measure, firebreaks were created in designated areas

Raised fire prevention awareness trough trainings for over 220 students, 322 women and girls, and 130 farmers

Community involvement through trainings for 150 firefighting volunteers and formation of women's prevention groups

SN N N N N N NN

Restoring 200 hectares of damaged forests in the pilot area of “Paskal” through sapling planting, natural resource protection, and careful
management of native species and also with reduction of wildfires by 80% boosted biodiversity, prevented deforestation, and protected
habitats for endangered species.

v' A comprehensive guideline for fire control within the forests of Kabgian, by determining the role of locals and applying their knowledge and
experiences, as well as combining local knowledge with modern and specialized knowledge.

v' Alternative income for local communities by planting endangered species on agricultural lands has reduced pressure on natural resources

Key partnerships include multi-generational involvement (veterans, youth, and children), collaboration with local communities, partnerships with
government institutions, and networking with other NGOs. In addition, social media play crucial roles in raising awareness and increasing

participation.
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The Nehzat Sabz Zagros (Zagros Green Movement), founded in 1999 in Yasuj City, Kohgiluyeh and Boyer

« Ahmad Province, lran, is a grassroot organization dedicated to environmental protection and sustainable
i development. Recently, it has focused on managing forest fire crises. The Nehzat aims to build local
networks, foster teamwork, educate communities, create conservation partnerships, leverage local
knowledge, and develop sustainable livelihoods, striving to be a model for grassroots governance in natural
resource management.
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Participatory Approach: This multi-generational organization brings together veterans, youth, and students, emphasizing
experience-sharing and volunteerism. Its decentralized structure has facilitated the formation of local groups across
Kohgiluyeh and Boyer Ahmad Province, focusing on awareness-raising, forest fire prevention, and crisis management



Teamwork: The Nehzat fosters a dialogue-oriented environment, emphasizing
teamwork to achieve its conservation and sustainable development goals. This

program-driven approach encourages continuous communication among
members.




Innovation: The organization has established
local community-based organizations (CBOs) and
trained group leaders for forest fire prevention.
By analyzing 25 years of satellite data on Zagros
forest fires, they identified high-risk areas and
times for potential fires. Since 95% of fires are
human-caused, they investigated public
participation and land use, creating a
management plan that highlights fire risk zones
and implements preventive solutions. This
initiative, covering 15,000 hectares in Damchinar
and 10 other areas of 1,000 hectares each, has
led to a 70% reduction in fires and decreased
extinguishing times to under five hours where
local teams are organized. Preventive measures
include establishing firebreaks across 1,000
hectares.
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Our Initiative Is innovative because it prioritized collaboration among local communities and
government organizations, addressed root causes of forest fires. Unlike traditional methods, our
model fostered a participatory structure that empowered communities. We analyzed fire data to
identify risk patterns, prepared risk maps, and implemented preventive measures, including
creating firebreaks and training local teams for rapid response. By integrating grassroots
participation with modern technologies (satellite monitoring), we enhanced the efficiency of

firefighting efforts.
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Baseline and Stakeholder Analysis

Local Communities and Government Organizations
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Holding meetings and
workshops to identify fire
factors with the
participation of government
organizations, associations,
and social groups




Ty gew LT JaVs JaVs g
s o \Sol,

23 (6l Jls sl (gjom i

Participatory workshops
to examine the causes
of fires, solutions, and

maps of recent fires
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Identifying solutions and using
indigenous knowledge New
technologies for prevention Fire
suppression and forest restoration
after fire With the participation of local
people in target villages




Solutions are categorized based on priorities. Indigenous knowledge becomes indigenous
firefighting standards.
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Participatory workshops on the causes of fires and solutions were held in local communities in pilot areas.
First, the workshop facilitators explained how people could participate. Then, the causes of fires were written
using a problem tree and a problem table. The trunk of the forest fire and the roots include the causes of the

fires, and the branches include the consequences of the fires.



After the problem analysis workshops,
based on the participatory conservation
strategies, the following actions were taken
with specific priorities with the participation
of stakeholders.- Formation of prevention
and rapid response teams- Identification of
resource maps for the establishment and
management of fenced areas with the
participation of local CBOs- Prioritization of
conservation actions- Establishment and
support of community-based organizations
(CBOs)- Assessment of the target area's
capacity and plans to improve the
livelihoods and living conditions of the local
community
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Two teams were formed in the target villages.
[P

Prevention (Women, Students, Livestock Farmers) Rapid
Response Team Formed in Pilot Area




Promoting a culture of family participation:
Encouraging families to participate in activities: The presence
of children and adolescents alongside adults, especially
women, in environmental activities helps to transmit the
culture of environmental protection to future generations. This
family participation not only helps to increase environmental
awareness, but also strengthens family relationships.




The special role of students
and children has been
emphasized in these
sections, as children are the
focus of attention as the
future generation. A large
number of workshops were
held to educate children
about ecosystem services
and familiarize them with the
species of the Zagros
ecosystem. 16 workshops
were held in 8 villages for
220 children. The use of
innovative games and group
building in schools has
greatly  helped us in
preserving nature. Also,
drawing on various topics
and creating the character of
"Oak Guardian" for pixels,
and giving the Oak Guardian
pixels to the students were
also carried out.




More than 20 nature and environmental training workshops have been held for women and
girls over the past three years. These workshops have included specialized training in various
environmental fields, including fire prevention, crisis management, and forest restoration.
These trainings have helped increase women’s knowledge and skills and prepared them to
face environmental challenges.Workshop Focus Areas in Prevention TrainingEmpowering
Women in Natural Resource ManagementForming Local Women’s GroupsEncouraging
Family ParticipationDeveloping Sustainable LivelihoodsEmpowering Women in the
CommunityTraining Indigenous Facilitators and Indigenous Partners in Local Communities

More than 20 nature and
environmental training workshops
have been held for women and

girls over the past three years.
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Training workshop for prevention teams

* The Importance of Forests and Ecosystems
 How to Light a Fire

e How to Prevent Accidental Fires




Formation of local
CBOs
in various local
community groups




The Zagros Green Movement
environmental organization had a
different presence at the 22nd
International Environmental Exhibition by
presenting the organization's
achievements in the field of firefighting
and participatory protection which was
accompanied by the donation of pixels
and brochures, a drawing book, and the
donation of oak trees. Officials,
organizations, and the public attended
this booth
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Meeting with groups, organizations, and government departments
to share experlences network and bralnstorm

A meeting to establlsh a S|m|Iar |nd|genous protected ’ka
area within the pilot area with the participation of 2
representatives of local communities and the |

General Directorate of Environment e

‘

Department of Natural Resources,
Yasuj University




Team building at the national level and in various provinces, Rasht,
, Khuzestan, , Kohgiluyeh and Boyer—Ahmad

Rasht Provmce

Uil el 8
Kohgiluyeh and = g \ =i e | | bphiagbie s o

[

f - ‘. = w5 b, . 9 é‘:‘)—w - , &
Boyer-Ahmad Province ¥ ; 5 W i =y R @ o

www B2n.ir/ed42517
Xa 3““” «-J
\F.¥/- VI\'G
\Viee

: '
= T
1tyarl.engos,







Teams formed in villages were trained

Safety, safety tips, fire behavior, attack methods, duties, understanding the fire triangle, fire extinguishing equipment
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Meeting with the Deputy Commander of the National Forest Organization Unit and the Head of the Prevention
Unit to use the Zagros Green Movement's action plan
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Establishing handicraft workshops and
planting and distributing emerging varieties
for planting in farms and customary areas
to be planted by the established CBOs







The planted seedlings were irrigated in 6 stages in the planting area. A native forest was considered for 24 months to
protect the protected area. Secondary access routes for timber smuggling were closed.
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The timely presence of trained teams in the firefighting operations in the region and the headline of the government news release about
the firefighting record and the Zagros Green Movement teams
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Number and percentage of fires in forest and agricultural lands before protection by the Zagros Green Movement

Area and percentage of fires in forest and agricultural lands before protection by the Zagros Green Movement
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