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GEF 5 SGP IRAN OVERVIEW

20 YEARS: COMMUNITY ACTION FOR THE GLOBAL ENVIRONMENT

https://www.sgp.undp.org
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Brief Introduction to GEF SGP Iran
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Launched in 1992, SGP supports activities of non-governmental and community-based organizations in develop-
ing countries towards climate change abatement, conservation of biodiversity, protection of international waters,
reduction of the impact of persistent organic pollutants and prevention of land degradation while generating sus-

tainable livelihoods. At the country level it is implemented by UNDP and executed by UNOPS.

SGP is operating in over 120 developing countries and I.R. Iran was the 54th country to join the program starting
in 2001. To date, SGP Iran has funded over 240 projects. When the program started in Iran there were very few
development projects using a participatory approach. It was a learning by doing process, which produced the
participatory literature as the projects went along, in order to fill the gap. This overview only demonstrates the
work of SGP in L.R. Iran in GEF 5 (from 2012 to 2015). Our collective experience has demonstrated that change
comes community by community, it does not come through a top-down approach. When development takes
shape from the grass roots it is sustainable, and when the communities are empowered to be part of the solu-
tion, then innovative solutions arise. Participatory assessments, planning and implementation is what SGP and
the grantees in Iran have been doing. This is the story of a period of history of civil society empowerment in tak-
ing care of their environment, although there were many hindrances and many sensitivities which we had to

collectively bear and overcome. It is a story which needs to be told.

For more information go to:

https://sgp.undp.org or http://www.ir.undp.org
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SGP Approach & Methodology )
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Experience has shown that SGP approach has been more successful than the conventional development

programs and projects because, the SGP approach is demand-driven (based on community and NGO

CHAPTER

needs and aspirations), sustainable (as it includes ecological, economic and socio-cultural aspects), fo-
cused on capacity building (awareness raising and training are an integral part of project activities) and

operates as a network (including key stakeholders).

While in a conventional development project, the approach is supply-driven (projects and budgets are ap-
proved in advance and at government level), projects are sectoral (promoting only one sector of economy
such as agriculture, fisheries, forestry, etc.), top-down (communities are not involved in decision-making),

with a short and discontinued impact.
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Yolunteers, Young Professionals and Team Members
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IRAN OVERVIEW

Eight Thematic Clusters have been formed in
SGP Iran which have resulted in thematic
networks among grantees and stakeholders
on similar topics to help with building syner-
gy, sharing resources, partnerships, emerging
solutions, as well as helping communities

accessing national forums on related topics.

e The green technologies CSO Group pro-
motes eco-friendly technologies and have
members in national committees on ener-

gy savings, as well as clean energies..

e The Farmer’s IPM network and newly
developed Selfuse Seed Bank on climatic
friendly varieties have grown to be a
farmer led volunteer and organically
grown network with farmers in many

provinces.

e The network of Tribal people as the Union
of Nomadic People on ICCAs is also an-
other active network, while keeping the
traditional structure have been registered

as modern organizations as well.

e A national network of women entrepre-
neurs’ have been formed, including SGP
grantees, active in and participate in sem-

inars, workshops and exhibitions.

Knowledge

Networking

A waste management network has been
developed with help of SGP grantees, which
has developed into a decentralized network
growing all over and active in various locali-

ties.

A network of Women Wildlife trainers have
been formed for bringing together the
youth, parents and officials in joint forums
and developing new learning experiences
and material, as well as providing a service
to kindergartens for alternative learning

programmes.

Emerging networks also happen in certain
projects, like the Persian Leopard Network
as members of a national portal formed
based with CSO and governmental members

in Persian Leopard Habitats.

CSO network on linking the environment
and poverty has been formed amongst
CSOs, with the bulk being SGP grantees as

well as health volunteer network members.

The cross cutting networks on Youth, Wom-
en, Green Technologies, Art and Conserva-
tion, Participatory Tools and Learning Mate-

rial and Livelihoods and Local funds.



Art for Conservatlon -
(Jeshm Local Women in Tehran

Exhibition

Union of Nomadic People

(Uninomad)
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GEF 5 SGP IRAN OVERVIEW

Access to Market

Specialty Shops
formed to support
access of public to
livelihood
products
IPM Network National &
between farmers Provincial
of GEF SGP/UNDP Exhibitions on
and FAO Projects Related Topics
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LIVELIHOOD
PRODUCTS IN
SGP PROJECTS &
ACCESS TO
WIDER
NETWORKS AND
MARKETS

Farmers Self Use
Seed Bank formed Local Project
for the first time in Shops

the country
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Knowledge Products
. Partictpatory Approaches (From All Phases)
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How to Write a Pro-
ject Together
What is Monitoring
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Participatory Wildlife Conservation
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GEF 5 SGP IRAN OVERVIEW

. Energy Elficiency

CHAPTER

Training for Removal of
Barriers in Usage of
Intelligent Controllers of
Central Heating and
Cooling Systems
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. Renewable Energies
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. Wetlands and Water Management

Project No.: IRA/SGP/OP4/RAF/Y3/10/11 (135)
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GEF 5 SGP IRAN OVERVIEW

. Forest and Rangeland
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. Marine and Coastline
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Permaculture SAuns

Project No.: IRA/SGP/OP4/RAF/Y3/10/14 (138)

» Community Based Eco-lourism
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IRAN OVERVIEW
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“GEF SGP Energy Saving Project

[RA/SGP/0P5/Y3/STAR/CC/13/02(178)

More than 40% of the energy usage (gas and electricity) in Iran is
used in the building sector, which is on average 4 to 5 times the global
average. Studies have shown that about 85% of the gas consumption
in buildings equipped with a central heating system occurs in the cen-
tral engine-room and around 50% of the electricity is consumed
through the central cooling system. Therefore, for buildings with a
central engine-room and/or cooling system, the building utility is the
main bottleneck and the most important part of the building for con-
trolling the loss in energy (Pishrun Energy and the Ministry of Energy).
As in the last decade energy prices have gone up in Iran (due to a levy
on government subsidies and international sanctions), heavy econom-
ic pressure has been put on public and private sectors, besides emis-
sions affecting human health and environmental quality (eg. for con-
sumption of each cubic meter of gas, 2 Kg of pollutant (GHG) is re-
leased into the environment).

Automated Intelligent Control Systems were presented as an inno-
vative approach by Pishrun Energy (2002) to increase energy efficien-
cy in the heating engine-rooms. However, installation and mainte-
nance of Automated Intelligent Control Systems could not succeed
without collaboration of utility servicemen. Therefore, in since 2007,
Zistyar Energy with SGP Iran support provided the necessary training
in Tehran (600 servicemen and technicians received training) and
some other provinces (Kurdistan, Kermanshah, West Azerbaijan and
Qazvin). To date more than 17000 engine-rooms throughout the
country in more than 500 locations in 10 different cities have been
equipped with these devices. According to IFCO, approximately 40%
energy saving in public buildings and 15% saving in residential build-
ings has occurred.

With new government policies in place (Article 19 of the "National
Building Regulations"; Article 134 of the 5th National Development
Plan; Budget Law Section Q, Amendment 2), Energy Service Provider
companies could sign Energy Service Contracts based on ESCO
scheme which guarantees a certain level of energy efficiency and
compensation of the costs through energy saving plans. During GEF5
and in continuation of the previous work, Zistyar Energy in partner-
ship with SGP provided a new series of training workshops to the net-
work of Energy Service Provider companies in preparing Business
Models to participate in the ESCO scheme, as well as raising aware-
ness on energy consumption and its sustainable management within
the Municipality of Tehran and the Ministry of Education.

Member of the Working Group on Management of Fuel and
Reduction of Air Pollution from Residential and Commercial sectors
hosted by Department of Environment
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Consultative meeting with the officials responsible for environment at various
districts of the Municipality of Tehran in collaboration with the Environment and
Sustainable Development Section of the Municipality of Tehran
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Collaboration with the Skill Building and Training
Organization to prepare the Standards for Skill
Training in the Energy sector
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Results

1. Helped the Municipality of Tehran to implement energy efficient strategies

in its buildings (introducing the Municipality of Tehran as a successful

model for energy saving - presenting the results to the Shorayaris)

Helped with the implementation of energy saving strategies in the Ministry
of Education in Tehran city and related schools (introducing the Ministry of

Education Tehran Office as a successful example in saving energy)

Helped form the ESCO group and related service providers /cooperatives
(preparing a business model to promote activities of the service providers

in the Energy sector)

Helped build capacity of Engineering Organization in the Building Sector
and the Cooperative for Thermal and Cooling systems (to identify and or-

ganize the service providers of engine rooms and related companies)
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Energy Audit to measure performance and impacts of using an intelligent controller in the engine room
Case study of UN Building in Tehran (1 Feb. 2008)

Performance and impacts
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Results of Energy Efficient activities in the Engine Room

of the UN Building in Tehran
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Also an audit study during the reporting period reflected that after installation of

the energy saving unit in the UN premises in Tehran, within 6 years (2008 to 2014),

188 tons of reduction in emission of GHG has occurred.
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VERVIEW

GEF SGP Fighting Fire in Zagros Oak

Forests Project

[RA/SGP/OP5/STAR/CC/11/04(143)
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One of the projects that were particularly suc-
cessful was an initiative that was undertaken
by the Chya Green Group. This is a group of
young environmentalists in Kurdistan province
(Marivan) who became very sensitive about
forest fires in Oak forest of northern Zagros (an
area of about 123000ha). With grant from SGP,
they were able to reduce the number of fires
from 849 (35000ha) in 2009 to 174 (less than
5000ha) in 2012. They achieved this outcome
by communicating with local communities (60

GEEN N - S S . S S S S S S S S S S S S S S S S e e .

7’

target villages) and raising their awareness
about the value of Oak forests and how to pre-
vent fires, as well as helping them establish
greener villages. Apart from raised awareness
among local communities and reduced number
of fires, the project showed the potential of
locals in reducing forest fires and thereafter
the local governors office designated the Rural
Municipalities as the counterparts for such
work, with support from Natural Resources
office.
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Energy Saving Traditional Green
Archilecture As Playgrounds & Family

Parks
he First Time In the Country - (eshm Island
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Acknowledgement letter from the Provincial Office of the Ministry of Cultural Heritage to the local community representative of Koshe Vil-
lage (Qeshm Island) for preserving Ab-anbars (ancient water reservoirs)
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Evolutionary Plant Breeding Project

supported by GEF SGP

[RA/SGP/0P5/STAR/(C/12/19(156)

This work could be well categorized under Climate-Smart Agro-Ecology Prac-

PAGE 29

periods of drought, eco-agriculture, deep local knowledge and resilience are

- \ ‘ ‘/ tices. With the climatic change, warm winters and cold springs and increased

key for sustaining livelihoods at local levels and promoting food security at
national level.

SGP Iran funded 3 community projects of UNDP Land and Water pilot sites in
2002. In Garmsar Plain (Semnan Province), SGP supported an IPM project and
helped the formation of a group of farmers called Garmsar Plain Farmers lat-
er developed into Farmers for Sustainable Development of Garmsar Plain.

Since 2006 with technical assistance from ICARDA, Garmsar Farmers with
f support from SGP and facilitation of Maryam Rahmani (Center for Sustaina-
ble Development) started new research in Participatory Plant breeding (PPB)
= and Evolutionary Plant Breeding (EPB). In EPB, farmers exchange small
amount of seed and plant and harvest 4-5 kg sample of seed in the first year,
& yielding to 40 kg seed in the 2nd year and about 110 kg in the third year.
With that expanding the cultivation. The frequency of genotypes with adap-
- tation to local conditions gradually increases and farmers gradually collect
# the best seeds and establish their own seed bank, which later on they share
among themselves. According to Ceccarelli, Garmsar Farmes are a good ex-
ample proving that farmers can engage in monitoring.

Today the evolutionary populations of wheat and barley both in irrigated and
rain fed continue to spread throughout Iran through farmer to farmer ex-
change and a network that has formed with the support of this project. At
~ present about 100 ha are piloted under EPB and PPB programs through farm-
ers and "evolutionary populations" of various crops are cultivated through
mixtures of mega-diversity which are more resilient to drought, pests and
diseases (as map published in Evolutionary Plant Breeding by Center of Sus-
tainable Development, 2013)

This year, for the first time in the country, Farmers Self-use Bank Seed has been established by
this group. This initiative has received recognition from the related government organization. As
part of the sharing SGP Iran’s good practices with UNDP GEF FSP MENARID, the rain fed project
was shared and visited in Kermanshah and it was requested by the provincial sites of MENARID
to be expanded to those areas.
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Farmers formed a “Self-Use Seed Bank”
for the first time in the country
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Participatory Plant Breeding (PPB) in IRAN (z006-12)

Legend

* PPE. v plant breeding: is togy in which
scientists and farmers collaborate during all the phasas of the

process that produces new varieties.
mm EPB. Evolutionary plant breeding: s 8 methodology in which

| & populations with a large amount of diversity are keft to the

effects of natural selection to slowly become better adapted

to th in which they evob luding the climate
changes. Natural sefection can be integrated by anificial
selection (selection done by the farmers),

‘ Landraces. Old variethes, in some cases stll cultivated, in other

cases replaced by modern varieties. When landraces disappear

they may still be avadable in gene banks.

‘ Mixtures. Mixtures are populations made by ditferent varieties.
of the same of of different crops. They are made because in
general mixtures give more stable yhelds over different seasons
than unifarm crops. Also mistures are generally more resistant
to diseases that uniform crogs,

l Triticale: is a hybirid of wheat (Triticurn] and rye [Secale] first
bred in laborataries during the late 19th century, The grain was
originally bred in Scotland and Sweden.
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Site Visit of GEF MENARID Project to EPB Project
in Ravansar, Kermanshah
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Payam Newspaper - Garmsar, Semnan Province

Inauguration of the first Trust Fund for providing seeds that are needed
by farmers in Garmsar
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GEF 5GP Caspian Forest Waste \
Management Project

[RA/SGP/0P5/Y2/STAR/((/12/06(172)

In recent years, waste production in urban, rural and tourist settle-
ments, within and near the Hyrcanian Forest have become a serious
challenge, which threatens the biodiversity of this valuable ecosys-
tem. The project aims to reduce the volume of organic waste to
“Zero Waste”. For achieving this goal the project has conducted sev-
eral training workshops on producing compost from organic waste
in Esbookola Village and Kafshgiri Village in Safarud area of the Ma-
zandaran Province. Also a network of stakeholders regarding Waste
Management was formed with emphasis on household and agricul-
ture waste from which several models were introduced such as ver-
mi-compost. In addition, a booklet was published with SGP support
in collaboration with Ministry of Jihad Agriculture. This project suc-
ceeded in bringing together over 100 governmental and non-
governmental, local community and international stakeholders in a
network with a shared goal of preserving Hyrcanian forest of Iran
from waste. Through this network, the Safarud Project along with
this project were linked to the UNDP GEF Project "Building a Multi-
ple-Use Forest Management Framework to Conserve Biodiversity in
the Caspian Hyrcanian Forest Landscape" for sharing knowledge and
best practices on waste management.
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Figure 1

Demonstration

Reactor

GEF SGP Biodiesel from Waste Cooking

01l Project

[RA/SGP/0P5/Y2/STAR/CC/12/04(170)

Yearly, Iranians produce 500,000 tons of WCO
and carcinogenic WCO is being disposed in the
municipal sewerage system, or illegally used in
the cosmetics industry mainly for the produc-
tion of soap or reuse by fast foods or confec-
tionaries posing serious health concerns. Biofu-
el from waste cooking oil (WCO) is an alterna-
tive fuel which could replace petroleum diesel
fuel at blending ratio as high as 20% without
any need for modification in conventional diesel
engines and filling stations.

This project focused on design and fabrication
of 50-L biodiesel processors (BD-Pro 50L™) us-
ing Waste Cooking Oil (WCO) for the first time
in Iran with innovation in technology nationally
registered and granted. As a result of the pro-
ject, the first training site in Iran for WCO man-

Figure 2

BDPRO-50
Reactor

Figure 3

BD-Expert
Reactor

~

agement and biodiesel production was inaugu-
rated and training was provided to over 1000
individuals directly and during conferences. In
addition, awareness raising activities such as
production and broadcast of an animation and
a 30-min documentary on lIran’s National TV
and of numerous radio programs on Iran’s Na-
tional Radio Channels were followed. More
importantly, demonstration and advocacy in
restaurants was conducted which could lead to
reduction of 125,000 Liter WCO with equiva-
lence of 100,000 liters production of biodiesel
(300,000 kg CO2 reduction). Also for the first
time a school bus ran on biodiesel produced
from waste cooking oil, where students them-
selves were exposed to training as well as de-
signing the simplifies versions of home reac-
tors.

Figure 4

Household scale LR

Outlook
Reactor




Sep 10 2015/ yray

0 -II: [~ = b -.'l_"'J @S9 wloww SIDLe) Cupie punjsel 150 puawl L

= & 3553 dalS 598 Slap eny Wlewny I J3239m L SS g ddys
92050502407 : > a5
“:.q.\quj:;am Sl o g e - s oald g el g

OMS 5o Jisger Sb corpw adei wpo 951 slouay Slacy) cupae ubjgel S50 puiw
Ulae asliy olp> o B cWagas Se8 SlaselS asliy ol § cole> cou g
b Sjlalely Olygs oy (au9)Su0 2035059 9 S5l sy Si0 Jxo o e Jlo Olojluw

Sas 15,8 lpbl Ll )9l IS L gSecaS 5o (BRTeam) siuwj Slacosgw silbdin pw oy i guliblb pie S
shasi Jujsel § el Jinge S cosuw aJg wp> 5S1ss slosuy Slagcs; s cupas gy udjsel culw od Slasl )
J)-S‘_’hﬂy » 1y gvlic glio Slaaids )8 § lasgh cuwd 835 @ suosuj Slavl giw) Ulpae jl SyuS

23260 Jlo Uloslw Uhpas @by (e cansiss b oWagd S285 SWSaS 13> @ oasis AlJ G iS owland 1 8555 Eurdi Sy

adhe a2 Gil Cuigiyw ol> JI> 5> a5 30 adgh 5ailS 5 (5518 Mlauw (€5 K 8 1al 393> Wllw Wil >

lgo adyi g igld sus oolaiwl b 5 vl olpold (siw; bae wail Ulus Ldlge b a8 dogr MO ol 25 b Clrdo
a0 Ulbyaw i 9 ug> aanlinx i siawgs Slass)lowr 195 U s &5 Cowl Ugilo sk paailags

Josil8) Jinge SU o 0 Joad Jeuily suesy oo gl J s Bl a8 el I o il s asbl  sullblb
Sla 990 3 St Jlagl vsa 10 20 si> 510 .5 2 pobiw » JisilS cogw JoSo Ulgic a ailgs pe aS 3505 | (Lsiaws;
5 0olaiwl gose pw JueslS

Slocogw b oo soug ol &S 05,5 o 135 Uliuybls (EGE) o) baxo Ollacwss s 09,5 o ptpaw
9 Sl aalSl  subjgol culw Jos o Ul o 9 S48 Slaguigel al)l b 5l a8 cuwl pods wouwl (BRTEIM)  piwws;
) )3 3,0 pgac § ULaluuly (Ve wladd ol OIS aJsi sl 5 1, Y ud il

Ol il puiczad § 95 J Jasailiy ol 3 581 sl Gy Sl A8 Sy Sjlwvsinilys Jolio W gl ol 239,80 S
S ) § S0 g p Joge 09 U vy SBCogw Ay 05 Elpl wolalo ol J cawpl Slasslaiwl § 80 wib
oy 9y )l Jyesge adgi a8 gy Jasl Jolir (slas g 2 98,98 sy > Jigu adgi a8 gy Jleal Jolis (sles
ol abgipo Slo 51, IS 092 g (515>

S9SN oy Gorb | 3l e b ol carliw SBsliy 55 w8 @ Ulaeadllens S lgbl slblb
il liu @y b g a8,S ywles (EGE) cw; s Oljlaiuss (a9, 09,5 L meisam_tab@yahoo.com
.S az>l e www.environmentalists. ir

Ulsoe qslip il cow; Baxo M S>95 Slasal aoliy pao i)l AV o> b s Saix 5550 ol b gyl S @
it o 9 (EGE) oy buzo Ullaciiwgs (9520959 0958 cowppran i suliblb pise 585 lyl 55 axis Jlo 0lojluw

9 S L8 gy 3550  saiash Ugles wSaol> S 155 039, S0 wSlo Gl puaigs (BRTEEM)  siuw; Slacsguw
A olaig)  siansj SlacSgaw ilhdn a Olglise § 1) Slacl J > o0 § Ul S8l u3,50 Slasy gy

Last year air pollution claimed more than 30,000 people’s lives in Iran. According to Pollutant Standards Index, last year
Iran had 147 days with substandard air quality mostly due to fossil fuels. There are various ways in which the level of
pollution can be decreased. For example, the action of disposing or unhealthy reuse of waste cooking oil can be re-
placed by its conversion to biodiesel.
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IPM on wetland projects
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Target Animal Species in GEF:
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Target Animal Species i previous GEF

Phases

Siberian (rane

Asiatic Cheetah

White Head Duck
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Hawksbill Turtle

Caspian Seal

Black Lip
Oyster

PAGE 42



GEF 5 SGP IRAN OVERVIEW

Target Plant Species n GEF:

© UNDP GEF/SGP -

PAGE 43



PAGE 44



GEF 5

SGP

PAGE 45

IRAN OVERVIEW

GEF SGP Persian Leopard Project
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IRA/SGP/0P5/Y2/STAR/BD/12/02(168)

This project started since November
2011, lead by Arezoo Sanei (Asian
Leopard Specialist Society) and sup-
ported by GEF SGP and DoE. The
d main goal of the project was to es-

activists, experts and related people
for participatory conservation, research and sta-
tus monitoring of the endangered Persian leop-
ard in Iran. In late 2012, the project officially
started, to identify the conservation needs and
priorities for protecting the leopards of lIran
while using a participatory approach. The project
focused on habitat aspects and community-
based training programs which aimed to identify
the root causes of a targeted conservation pro-
gram in the country.

These main problems were: 1) lack of knowledge
regarding the existing situation; 2) weaknesses in
research and lack of a systematic approach in
wildlife studies; 3) lack of awareness about com-
munity-based programs and irrelevant sensitiza-
tion of local communities; 4) lack of a data gath-
ering and storage system on leopards in Iran; 5)
Lack of an appropriate monitoring system for this
species in the country. One of the main problems
at the initial phase of the project was that the
existing situation of the leopards in the country
was unknown which made target setting and
planning for effective conservation impossible.
Main objectives of the project included establish-
ment of the Persian Leopard Online Portal, Re-
gional Workshops, and assessing conservation
priorities of the leopards in Iran. At the initial

N
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phase of the project, there was a hypothesis thatl
the distribution of leopards in Iran was being di-I
vided into two sections (north and south) accord-|
ing to previous studies *Saneie et al., under publi-]
cation). As the leopard population in Iran is the|
main leopard population in the Middle East, thisl
was an important matter for conservation of thisI

Persian Leopard Regional Workshops |

species in Iran and in the region.

To implement the participatory approach and in-l
volve all stakeholders, all 31 provinces of Iran withl
(with potential habitats) were classified into al
total of 5 regions on the basis of both social and]
ecosystem similarities in the neighboring provinc-|
es. Subsequently, 4 regional workshops were heldl
each of them covering all provinces in a particularl
region while two regions were combined as one
group. Discussing the same subjects, 4 regional
workshops provided the opportunity for a total of
140 leopard related people from various provinces
across the country to participate in the activities
of the workshops. Each workshop was designedI
for 3 days while 2 days were to train part'icipantsI
about skills and techniques of awareness raisingl
programs and facilitating practices in community-I
based projects. Another day was to train partici-|
pants about scientific research, study design, sam-|
pling techniques, distribution modeling and in
Particular MaxEnt software. The workshops werey
designed in response to the needs assessed during
the Felid workshops held by the Department of
Environment of Iran, the Environment University,
Sari provincial DoE office and IUCN Cat SpecialistI
Group during 2011 and 2012. I
|
I

/
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Persian Leopard Online Portal

An Innovative Online Recording System

An innovative online recording system was established to bring
all the people related to the Persian leopard conservation and
research in various regions of Iran together to conduct periodical
status assessment of the leopards across its entire range in Iran
and participatory research and conservation activities
(<www.Persian-leopard.com>). Registration on the portal is up-
on invitation; however, everyone interested to join the group
can fill up the form available on the portal. Membership will yet
remain to acceptance of the requests on the basis of individuals’
knowledge/influence/skills and expertise to participate in leop-
ard research and conservation in a region. The portal is already
endorsed by the Department of Environment and is included in
the Conservation Road Map of Cats of Iran. So far, more than
750 persons has invited or requested to register in the Persian
Leopard Online Portal, while more than 500 persons are nomi-
nated to have related background and are registered. Members
are from all provinces of the country with a wide range of exper-
tise and local knowledge from various regions which all provide a
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great capacity for conducting participatory research and conservation programs. The portal pro-

vides opportunity to record all leopard information such as mortalities, observations and indirect
signs, area-specific studies, habitat data, prey status and records, threats in each habitat and oth-
er related information. Recorded information will be then classified into various levels of certain-

ty.
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Participatory preparation of the Persian Leopard Habitat Map

Finally, during this project the potential leopard habitats were identified
and the potential distribution map of leopard habitats in Iran was pro-
duced for the first time. This map helped significantly in identifying the
conservation priorities and showed that the distribution of leopards in
Iran is being divided into two distinct sections (north and south). The hab-
itats in north-western Iran are very isolated and dispersed, due to exist-
ence of residential areas, agricultural lands, roads and other development
related infrastructures. However, some corridors were also identified and
some potentially favorable habitats were identified (based on certain cri-
teria). Using a participatory approach in identifying the needs and priori-
ties for leopard conservation in Iran, raising awareness of officials and
NGOs about community-based projects and a systematic study of wildlife
while modeling distribution as well as recognition of 6 key local communi-
ty members who helped in leopard conservation were among activities of
the project. Also one of the main outcomes of the project was that the
Tarem area which was a potential corridor between the leopard habitats
in the north and leopard habitats in the north-west was agreed to be up-
graded by the DoE office in Qazvin province. The project was also im-
portant in raising awareness of stakeholders at various levels of decision-
making with the process of priority setting and related conservation
measures and they were informed about the most urgent needs for con-
servation action. Publication of a bilingual booklet on lessons learned to
be used at national, regional and international levels is under way with
support from an international publisher.



Lessons learned from the Leopard project:

In this project, the participatory approach was combined with conservation
approach which was well received because leopards were important for the
public. As a result of the project, the public could access information on leopards
by becoming a member of the “Leopard Portal”.

Local community members were compensated for their contribution to leopard
conservation.

Using a modeling tool and providing the relevant training was a useful exercise
(eg. Lorestan Prov.).

Using community-based awareness raising and training programs is
recommended (eg. Markazi Province)

Regional workshops are a good idea (which was recommended to DoE)

Sustainability of project results:

e Recorded the results of the project in the Conservation Strategy document for the Cats of

Iran (recently prepared and published)

e Establishment of a mechanism for recording and storing data as well as regular monitoring
of leopards in the country (Leopard Portal)

e Making recommendations to DoE for holding regional level workshops (as Training Course)
and include it in DoE calendar

e Making recommendations for upgrading some corridor areas as PA (such as Tarom)
e Using the results for making relevant policy recommendations

e  Preparing for the 2nd phase of the project (based on the network that has been formed for
participatory conservation of leopards in Iran)

e Modeling tools that were used in this project and tested, were later used in other projects
too (with support from the same team of experts)
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GEF SGP Emperor Spotied Newt Project

[RA/SGP/0P5/STAR/BD/11/01(140)

It was in
August
2011 that
the Pars
Herpetol-
4 ogists

| ap-

~ proached
SGP  for
funding to
protect a critically endangered species
that is the Emperor Newt (Neurergus kai-
seri). The habitat of this species is fresh-
water springs in mountainous areas of
Zagros (distributed in Khuzestan and
Lorestan provinces). The main threat was
identified as lack of awareness which has
contributed to smuggling of this  species
from the wild to be sold in pet shops in
larger cities. The project had three main
components: 1) Awareness raising; 2) Poli-

cy impacts; and 3) Identification of new
habitats and
of the project, DoE guards, mountain-

mapping. As the result

eers,railway personnel and policemen
were trained. In addition, posters were
published and distributed in pet shops
throughout the capital. The project has
been particularly successful in raising pub-
lic awareness about the importance
of this species. In fact, the project was
able to add the main habitats of the Em-
peror newt (Shevi Waterfall and Moham-
mad Ali Khan Bakhtiari Dej) to the list of
Protected Area’s under jurisdiction of the
Department of Environment. In addi-
tion, during the project 430 Emperor
newts were captured from smugglers and
returned to the wild, while long-term im-
pacts of the project are much larger. A
documentary on the project was prepared
under another project

szt | gl el ykiow

Emperor Spotted Newt
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Collection of captive newts and
retuning them to their natural
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Distribution of pamphlets and other awareness raising materials in Nature and Darabad museums during [

Nowruz holidays in 2015

Face to face teaching to school children

Participation in Environment Exhibition (February 2015):

Visit of Dr Ebtekar, Dr Heidarzadeh, and Mr Darvish
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Identification of illegal centers for selling the Emperor newt with presence of
the DoE Guard (Tehran Province) Identification
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Publishing articles in Soroush Magazine for Children 2013
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Land Degradation Projects in GEFS
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GEF SGP Oak Plantation and Nursery |
through (ashghai Nomads

[RA/SGP/0P3/Y2/STAR/LD/13/10 (176)

Forest forms only a small percentage of the land cover in Iran, however it plays
a critical role in alleviating the impacts of Climate Change. In an effort to revive
the natural forest habitats in Zagros region, an environmental group was
formed by some members of the Qashqai tribe. Tribal communities in Iran have
historically lived off natural resources and have been most affected from its
degradation. Unfortunately indigenous knowledge of tribal communities is rap-
idly in decline (due to settlements and modernization efforts by the govern-
ment since 1960s), and other threats such as rapid conversion of land-use due
to large development projects. In an effort to revive the tribal identity, revital-
ize forest habitat and to generate income for tribal communities, a pilot project
was initiated (28 ha) in an area that had natural potential for revitalization. Dur-
ing the reporting period, 14000 seeds and saplings of oak and wild almond were
planted by local community of Qashqai tribe origin who were previously mar-
ginalized. Wild almond and Oak have low water requirements and may be con-
sidered as two species that are well adapted to the climatic conditions of the
Zagros region. Qashgai women’s role in this project was critical in using their
know-how in collecting the necessary seeds and saplings for the restoration
project which a year later proved to be successful. As a follow measure, the
planted area was fenced and protected by the local community from livestock
grazing. In addition, a plant nursery was established and seedlings were sold for
income generation. To help further with generation of income for Qashqai
women, the project encouraged indigenous art work and for the first time a
book was published on indigenous motifs used in Qashqai tribe handicrafts.
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CHAPTER 2

GEF SGP Abolhassani Nomads 1CCA
Project and the Formation of the
Green Wheel

[RA/SGP/OP4/RAF/Y2/09/15 (124)

- serves in Iran. This small tribal grouping is about 200
| households (“tentholds”) amounting to some 800-850
)

| the Reserve, which has a variety of types of protected are-
JAL as, including wildlife refuge, national park, “protected
p ” zone” and ICCA. In recent years, they have witnessed and
€ suffered from significant increasing frequency and severity
¢ of droughts. Testimonies of nearly total outmigration of
" the population are contained in the oral poetry and lore of
the Abolhassani. However, this small Tribal Confederacy has learnt, on its own, to live with
droughts. They found and implemented land degradation and climate adaptation strategies
both through strengthening customary laws and practices and many innovative initiatives. They
also observed wildlife which are considered sacred by the elders: their presence brings bless-
ings to the land. Despite unprecedented droughts, the Abolhassani have managed to cope with
the lack of water, mainly by reinventing agriculture and elaborating a thorough plan called the
“Coping with the Drought Cycle”. They have secured a project called “Drops for
Life” (Qatrehaye Abadi) from a government rural development agency that has given them re-
sources for repairing ganats and building water storage systems.

Nomadic peoples’ traditional subsistence farming is typically limited to some rain-fed wheat
and barley. However, this community have learned to use agriculture as a supplement to their
migratory herding of sheep, goats and draft animals—thereby reducing grazing pressure on
natural rangelands. They have reintroduced drought resistant indigenous breeds of animals,
and, in the past dozen years, they have undertaken to cultivate several new crops or have real-
located them to animal feeding. They have implemented the most successful Iranian micro-
credit programme and have also reinstituted the traditional intertribal mutual aid and solidarity
agreements for sharing rangelands among drought affected tribes—a practice that has been
forbidden by the government agency.

Livelihoods and incomes

The remarkable agricultural innovations have meant increased cash crops as well as improved
income from the livestock with access to fodder from the new crops. Pistachios are a high value
cash crop in Iran. Some 7 hectares are planted to about 1000 trees yielding around 1.5 to 3 kg
per tree, with a net income of some US$6,000 per year. Cotton is grown on 4-5 ha (2-3 ha in
drought years) and produces about 7-12 quintals per ha (1 quintal (kharvar) = 100 mans = 300
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kg) of cotton worth some USS$3,000 to USS$12,000 per year
(gross). Watermelon is planted on 3-5 ha. The seeds amount
to some 2-3 quintals and bring in about USS$2,250 (gross) per
year. Sunflower seeds take up 2.5-4 ha, and produce 1-2
tons per hectare (about US$1,500 to US$3,000 gross in to-
tal). Barley is of even greater value for livestock as high en-
ergy feed. It is planted to 12-15 hectares producing some 10
-15 quintals/ha at USS0.30/kg or a total of US$13,000 to
USS$20,000 if it were sold at market value, but it is used en-
tirely for livestock as supplemental, and in drought years
principle—feed. Animals that are fed the fodder, especially
barley, weigh about twice as much as those who are not,
and they have more chance of twin births and less chance of
losing their foetus. Thus the most important livelihood and
income value of these crops is in terms of improved live-
stock that brings in better income and secure livelihoods.

Another feature of their innovations is a completely commu-
nity-owned and -controlled micro-credit programme spon-
sored by the UNDP/GEF/SGP, and facilitated by the Iranian
NGO CENESTA.The experience has also helped revive the
customary governance system of this nomadic tribal ICCA.

Environmental conservation, sustainable natural resource
management and local self-sufficiency

The innovations by the Abolhassani have meant a substan-
tial improvement in the situation of natural resources in this
precarious desert environment. A look at the “Coping with
the drought cycle” shows that at all the crucial times when
the rangelands are recovering and the cover plants flower-
ing, the livestock are hand fed with agricultural products and
residues, giving rangelands a much needed rest. Even in
good years dependence on the natural vegetation is re-
duced. This gives wildlife in the area a chance to have better
access to the same resources. The territory of Abolhassani
confederacy is a high endemicity centre with remarkably
high animal and plant biodiversity. An estimated 800 plant
species have been identified, with more than 20% endemic
and some still unknown species. There is an exceptional di-
versity of wildlife including the endangered Asiatic cheetah,
Asiatic wild ass (onager), Iranian leopard, Houbara bustard,
gazelles, and others. Wildlife is considered as a general indi-
cator: when it is present, the weather is mild. This is a com-
ponent of the reasons why the Abolhassani rarely hunt ani-
mals and respect the daily division of their water sources
between wildlife and livestock—facilitated by the improve-
ment of water supply and management system. They have
reinstituted a pastoralist tradition called hanar—watering
the animals once every two days instead of everyday during
the cooler autumn and winter seasons. It saves water and
allows the animals to go twice as far without needing to be
watered, thereby relieving pressure on natural range due to
better distribution of grazing. The revival of the hanar sys-

tem has also facilitated sharing available water sources
effectively between livestock and wildlife, as the former
are watered around mid-day, while wildlife get to these
watering points at daybreak and sunset. In their newly
learned agriculture, they are keen to eliminate use of
agrochemicals as most of the parts of the plants is now
used for feeding animals.

Despite the worsened drought situation, their population
has remained stable. First, since the depopulation phe-
nomenon has been witnessed in this area, the adaptabil-
ity of the tribe is no longer to be proven. It has been ac-
complished by a mix of traditional and innovative ap-
proaches. For example, the hanar system, evoked earlier,
is also an effective and important way to promote live-
stock adaptation to water shortage. Other enhanced tra-
ditional approaches are, among others, the strengthened
customary grazing system, which is organized by the
tribes’ elders or the selection of migratory routes accord-
ing to the assessment of plant coverage. Innovative and
contemporary approaches, which have resulted from
indigenous research and population consultation, have
been enhanced such as reducing the sheep/goat ratio as
goats take more benefits from desert pastures and allow
appropriate grassland development before grazing, or the
respect of the traditional ‘Borderless Grazing’ (the herd
can graze from April to mid-May wherever they want
regardless of pasture ownership). Moreover the diversifi-
cation of their crops (pistachios, cotton, watermelon,
fodder barley, sunflower, garden crops) has proved to be
a good way to diversify reliance on different solutions in
case one of them is endangered by pests. These practices
also yield vital forage for the animals to keep them away
from natural rangelands at critical times of stress, which
allow more access to these resources by wildlife. Those
who do not have much access to irrigation for farming
usually rent farmlands and carry out a similar pattern of
supplementary farming or use the stubble and crop resi-
dues where available.

Ecologically, the natural resource management systems
have improved including rangelands that are more in bal-
ance and recuperating through the reduction of exclusive
reliance on natural grazing. The Qataar Baneh forests in
the mountainous areas are also under an Abolhassani
sustainable management regime as the fruits of the wild
pistachio (“baneh”) and wild almond (Pistacia atlantica
and Amygdalus scoparia) trees and some medicinal plants
are collected without damaging the plant cover. Finally,
the existence of a community investment fund (sanduq)
enables both community-owned wealth-generating en-
terprises and emergency support through the community
run micro-credit system. We can conclude that the
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Abolhassani are able to sustain their liveli-
hoods better than before. The added commu-
nity self-confidence has enabled them to find
additional support for their projects, such as
the “Drops for Life” grant they received from
the Ministry of Agriculture and Rural Develop-
ment to develop their ganat and water sys-
tems and the government funding they have
secured for setting up a solar power system
for the one community that used to be de-
prived of any power supply.

This initiative, including the SGP/CENESTA
project, has proved to be a critical opportunity
for the empowerment of Abolhassani women.
At this time, they are now at the origin and at
the head of new initiatives, such as, for exam-
ple, undertaking credit, which was not con-
ceivable before. They are also engaged in in-
come-generation and livelihood diversification
activities, which include handicraft and dairy
production, and the important task of col-
lecting non-timber products from forests and
rangelands sustainably, especially during
droughts. Moreover, their role is guaranteed
through the inclusion of the Women’s Com-
mittee in the community’s structures for deci-
sion-making. They were involved in participa-
tory methods such as staking out the territory
of the tribe as the first, and most essential
step of PGIS (Participatory Geography Infor-
mation Systems), and in the realization of par-
ticipatory video products.

Involvement of indigenous and/or economi-
cally marginalized segments of the communi-
ty in its governance

The entire Abolhassani confederacy is com-
posed of indigenous nomadic pastoralists, all
of whom are marginalised as a) rural, b) tribal,
¢) mobile and migratory peoples. Their whole
territory, like that of other indigenous nomad-
ic tribes, was confiscated in 1963 in the guise
of nationalisation. They are involved in the
governance of the initiative and all tribal
affairs, through their system of tribal govern-
ance, consisting of 12 tribes each being repre-

N

sented by two trusted community elders in the
tribal Council of Elders.

Community empowerment

The restoration, strengthening and registration
of their tribal system is one of the main ele-
ments in their community empowerment. The
Council of Elders and its constituent Women'’s
Committee are accepted as the main instru-
ments that give all parts of the tribal confedera-
cy accepted voice. The Council’s representatives
have been participating regularly in relevant
policy forums.

Community co-ownership

The Council of Elders has a tribal investment and
sustainable livelihoods fund (sandugq). This is the
mechanism for collective community ownership
of tribal assets and initiatives.

Participatory decision-making

All decisions are discussed in the Council of El-
ders, and after consultation with each of the 12
tribes, are approved by the Council. This setup
makes for participatory and deliberative democ-
racy in the tribes.

UNINOMAD and ICCA Consortium

Once a significant number of territory-based
ICCAs were formed, their leaders came together
to form the National Union of Indigenous No-
madic Tribes (UNINOMAD), which is now in the
process of being registered. The Abolhassani are
a founding member of UNINOMAD. UNINOMAD
has been having good influence in changing poli-
cies and practices on natural resources and the
rights of nomadic tribes. UNINOMAD (of which
Abolhassani is a member) is a member of the
ICCA Consortium. This serves as a two way chan-
nel for exchange of experiences. Another part-
nership has been developing with farmers of
other GEFSGP projects on autonomy of seed for
staples like barley.

The Abolhassani have encouraged and helped
many other tribes in the region to organise, join
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UNINOMAD and take control of their own affairs. This has project, in partnership with SGP, Insight Share and an IIED
been a win-win strategy, empowering the other tribes, project, Ministry of Agriculture, Irrigation and Livestock.
The Abolhassani elder met the Minister and participated in
a national TV programme. Also, presentations have been
made of this experience in CBD, UNCCD and other forums

while enabling the extension of the migratory routes, graz-
ing lands and creating concrete mutual support systems, as
well as strengthening the negotiating power for the tribes
in the region, and the mutual sharing of experiences.

This model has been promoted nationally by UNINOMAD
and among many other communities by organizing tribal
leaders’ gatherings, and documentary videos, photo-
stories, PowerPoint presentations and articles for both Ira-
nian and international forums. The participatory video and
other multimedia products have helped impact policy dia-
logues including a tribal summit meeting that was organ-
ised in December 2013 to bring tribal customary laws and
views to bear on a new comprehensive law of natural re-
sources. The Abolhassani participatory video became a pilot

Women Pastoralists: Summary Report | 2011~
2013

FOCAL POINT FOR LOCAL ACTION: MAKE SURE YOUR ACTIONS GET MOTICED

Aapendic 115 a termplate that can b2 completed and sent ta WISP (wisp@Eiucn.argl evary
tirne an action s taken to support the Action Plan fram the Global Gathering of Women
Pastoralists,

Fastoralist Profile 2: Fatemah Talebl, Abul Hassenk, Iran

T - Foremah Talehd 15 from the Abol Hasseni srikel confeaerocy,
rrhicth dwells in the contrel desert of Jroer. Mer peomgde proctice
sepsonal migrotion. spendimng winters In dowiond villages ord
SUMIMETS 0 fenal caomos R in the mowrtains with their Ferds
af sheep ond gosis. The most immediote problems: focing the
Abul Hassen! are lond agnd woter rights. o= well o5 a lack of

ecoaTic apperbundidfes,

Waler 1= gihwoys o grecious covrirmadily in ren's deserds, but

far the st gight peors. the Abu! Hassend hove suffered wnder

sewere droughkf, Troditianaily in timres fke these they've had the right Fo roege fortier
and wider than wswal in search of woter ond pasture, bof today they find thalr
moavements canfined. Much of the terroin they ance were permitted o roam is now o
Aaglional pork, where grosng & Jorbidden. Dther preas have beenr [oken owver for
dndustciol wsas, The Abw Hassend are strug@itng with their government for the right 1o

access thedr froditional ferritories, bt thep And themselees complenely menginafired.

Fotemah came fo the Gorferng hoping cthat iF women fom posdiornd comemoanifies
arowad the world unlted with eoch other. thot they might be oble to salve same of thelr
collective preblemrs. She insists thot postoralists hove the right to retoin thelr nomadic
fveliftoods - fthey reed nol gl rich, bal Dave encwgh 1o sarvive. Al The Galfiering, she
fﬂh’ﬂ-ﬁ' -_’G'mfﬂl‘"!' & oan ﬂ-e.rsl.‘nr.d.'ﬂg that ey peaple are ot alene with thelr problents, and
wias stenned to find that other tribes in sthee places foce even greater strugoles thon
hers does, Falemah wonts o share with the wordd the valuoble frowledge that ber
peamle have acguived fram hwing on the fringes of hobitoble terraln forever - primaorily,
the sustoinable vse af eoological resswroes, but alse the seorefs ta making 28 aifferenr

dppes of doivp prodects from goesis " milkd

wwrs W omienpasioralist s coam Page 15
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Art for Conservation
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(Jeshm Island’s Handicrafts

\

Around 2010, for the first time a store was built and managed by rural women in Qeshm Island
(Berke khalaf Village) in order to empower women by increasing their livelihood options. Handi-
crafts that were produced (mainly needlework) was inspired by nature and environment (Art
for Conservation) and was sold right at the entrance of the Qeshm Geopark. These handicrafts
were not only very attractive for tourists visiting Qeshm Island, but also helped promote conser-

addition to introducing to the public the art and indigenous designs of Qeshm Island, which
were almost being forgotten due to the establishment of the Qeshm Free Trade Zone and im-
port of goods from China and other countries. As a result of GEF SGP support, not only addition-
al income was generated but also Qeshmi women are now more prone to participate in exhibi-
tions and other socio-cultural activities.

Every season these women produce some new products with their creativity and release them

I

|

|

I

|

|

I

|

|

I vation and introduce endangered species of the area such as Hawksbill Turtle and Dolphins in
|

I

|

|

I

: to their small market. The pictures below are released some month ago as their new collection.
|

|
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Newly designed
Qashqai Handicrafts
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Qashqai Design book, by

Parvin Darehsouri

“Goushvareh”

back
~

RVIEW

:” (ashqai Handicrafts

Diversified Livelihoods in Zagros Mountains in Iran

Qashqai designs are cate-
gorized into Mythical, Paisley,
Janavar (animal creatures),
Margin and Bergamot Pat-
terns. These patterns are all
created by Qashgai women’s
observing and perceiving
things from inside open tents,
learning from one another,
weaving, and evolving the art
of weaving based on living in
nature.

Prior to each New Year, be-
fore the long migration from
winter to summer quarters
started, the leaders and elders
from various tribal groups
gathered in the illustrious
quarters of the head of the
family in colorful decorated
tents with hand-woven tapes-
tries. These occasions were
accompanied with large exhi-
bition of horses and horse-
riding performances.

Leather bags produced by
Qashqgai women based on
traditional Qashqai designs

Such gatherings have not
been repeated in recent dec-
ades while they were com-
mon incidents taken place a

few times a year in the past.

Nowadays most of Qashqai
tribes have migrated to big
cities, while their own life-
style is being undermined.
Often, they live in a very bad
economic and environmental
situation after migrating to
big cities. Because of facing
such difficulties, Parvin
Darehshouri the author of
“Qashqai Designs” book,
who’s is originally from
Qashqgai tribes, decided to
gather a Qashgai women
group and encourage them

N

S
\

to start producing handicrafts I
designed by those signiﬁcantI
patterns in order to generate |
additional income that could |
be positively effective on their
family’s livelihood. By doing
such an impressive activity
among local communities,
young girls were encouraged |
to learn about their cultural |
past, not only for better liveli- I
hood but also for conserving
these worthy patterns that
are unfortunately being for-

gotten.

In 2014, these women haveI
released some of their work |
as a new collection to the |
market as shown below. |
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Design, patterns and sewing techmque to support
endangered species
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[nfographics related to species worked by GEF SGP Projects
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GEF SGP Green Bag Project with Street Kids

[RA/SGP/0P5/STAR/(C/12/27(166)
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Imam Ali Foundation is an NGO that
works with street children to allow
them earn additional livelihoods and
to learn. In 2012, SGP provided a grant
to this group for their efforts in trying
to replace plastic bags with green
bags. These became re-usable cloth
bags that have schematic pictures of
Iran’s endangered wildlife species.
While making these bags, children got
also familiar with endangered wildlife
of Iran. The project was also an oppor-
tunity to connect to new organizations
that are interested in these bags for
reducing impacts on the environment,
but also to support a socio-cultural

cause. The group helps the street chil-
dren, their mothers and women head-
ed households to get trained in order
to leave the street jobs. Environment
friendly bags are being produced to
advocate climate change and endan-
gered animals themes which not only
would help consume less plastic bags
but will also help empower the margin-
alized children and women headed
and build
among consumers (mainly in the capi-

households, awareness
tal city, Tehran) about environmental
values and the need for citizens to play
to consume responsibly.
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Imam Ali Student-People Relief Society presents:
StreeSeminar o

In this 5 day seminar, that was held in
February 2014, in some of the key uni-
versities in Tehran (Sharif Univ., Allameh
Tabatabaie Univ., Beheshti Univ. and
Tehran university) some key questions
were asked:

Is child labor an ordinary affair?

What are the existing and new solutions
to eliminate child labor?

What kind of jobs with what type of
physical and psychological harms are
being forced on children?

Are the existing regulations appropriate
to support child laboring rights? How
much are they implemented?

Is it really impossible to eradicate child labor-
ing?

Isn’t it time to pass some regulations in order
to eradicate child laboring?

Who is responsible to support children of work
in our society?

Isn’t it time to say goodbye to child laboring
once forever?

Is image of child labor in national media well
reflected/accurate?

Therefore, this seminar/workshop was a great
opportunity to gather some of the scientific
and experimental studies on the issue of "child
labor" with the participation of experts, ad-
ministrators, social workers, teachers and stu-
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Games and Toys  Exhibition  Held R
Simultaneously with Tehran International
Book Exhibition - April-10 May 2014

To date, GEF SGP Iran has supported innovative ideas for saving nature and helped produce
some interesting educational tools grantees (such as books, films, maps, puzzles, art for conser-
vation with local communities, endangered and important cloth animals). “Chaharbagh” organi-
zation (IRA/SGP/OP5/Y3/STAR/CC/13/05(181)) which participated the Games and Toys Exhibition
held simultaneously with Tehran International Book Exhibition (with 50 booths presenting toy
producers, sellers and shops, and 5 showcase play grounds) actively presented its gardening
packages for children. Also this team introduced relevant educational games, toys and other ac-
tivities. Some of the activities by this groups were:

Call and introduce the 3rd professional seminar on “Toy Designing and Educational Tools” orga-
nized by the “Kanoone Parvareshe Fekri” in late June 2015.

Introduce seminar on Health and Education of pre-school children at Behzisti University.
Introduce “Kanoone Parvareshe Fekri” museum
Introduce Monitoring Council of Toy and Services for toy registration.

Introduce Gardening Packages for children in the name of “Parchin” (in collaboration with GEF
SGP at UNDP Iran)

Introduce kites with different designs (supported by GEF SGP at UNDP Iran).

THE 27th TEHRAN
INTERNATIONAL
BOOK FAIR

WAY g s, Yo b Y
30 April-10MAY 2014

The Poster of
International Games and Toys Seminar - June 2014 Exhibition
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Participated in the First National Festival on Toys
* Participatedinexpertsseminaronnnovative Approaches
towards indigenous games and toys

Participated in the First Exhibition on Indigenous Toys of
Iran and other countries (1apan, India, Afghanistan)
Held family orientation worshops

Participated in special events such as the 27th and 28th
International Book Exhibition in Tehran (Cultural Section)

b _
| Development
{  Design and production of toys for children to
introduce them them to environmental concepts »  Design and production of Parchin Gardening
and indigenous knowledge and its value Pack for children

*  Reintroduction of seven indigenous games

from lran (Ferfereh, Haftsang, Gherghereh,
Badbada,..)

e T =
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3rd Toy Design & Educational Tools Seminar
13t International Games & Tay: Seminar

twa cansacutlve days o the seminar
res of Tracktional Toys in Society
=Functions of Traditional Toys in Education & Development Refated to Environmental Topics:

Neressity of New Aprroach on Traditianal Toys ta

10 & 11 Jure 2014

Gam -2pm

shahid Behnam corfarence room, Kanoona Parvarashe Fakn Bldg
In fromt of Water Dinganization, Hejab 5t Tebranran

IRA/SGP/OPS/Y 3/STAR/CC/ 13/ 0 (161)

Ms. Daraie, Ms. Keyhani & Mr. Karimi
Photo by: GEF/[SGP@UNDP, SGP booth

The International Games and Toys
Seminar & Toys and Educational
Tools Designing Seminar held on
10-11 June 2014

was a very good opportunity for
related SGP projects to be known
by governmental
governmental
around the country working in
this field. The National Coordina-
tor of GEF SGP at UNDP Iran in
her presentation, explained about
Artificial Reefs project, Qashqai
designs project and endangered
species motifs that are used in
Kilim weaving by Qashqgai women
for raising awareness about na-
ture conservation.

and non-

organizations

In these two days seminar Mr.
Farjou, Secretary of the Supervi-
sory Council of Toys, Ms. Laleh
Daraie, SGP National Coordinator,

[nternational Games and Toys Seminar

&  Toys and

sl Jlesigning Neminar - i wen

Mr. Mohammadreza Haeri, Naghshe
Ms.
Maryam Keyhani, Expert in Visual

Olgooye Sarzamin Director,

Arts from Sorbonne University and
Art and Creativity Teacher of chil-
dren, and Mr. Mostafa Karimi, Di-
rector of Education Publications had
speeches and held a roundtable in
this regard and provided comments
on preparinf joint reports from
different activists about traditional

games and toys.

In the first day of the seminar, Mr.
Hajiyanzadeh, General Manager of
Kanoon, also pointed that it is nec-
essary to have joint projects with
SGP, since environment is one of
our most important heritages. In
addition, other organizations were
present like Ministry of Education
and some other organizations active
in Education and Development pro-
grammes related to environmental
topics.

Ms.
that Kanoon and other organiza-
tions should support SGP’s Art for |
Conservation projects such as mak-

Laleh Daraie also mentioned

ing cloth animals and puzzles in or-
der to increase their production I

lines and availability around the
country for children and adults.

In general, all speakers and partici-
pants attempted to use traditional
games and toys or reproduce new
ones inspired by traditional ones.
Since all traditional games and toys
have an important role in preserving
indigenous culture, traditions, and |

our environment. \

I MoAssESE

| TABIYATE 3
| PAYDAR

Educational Tools

Attended SGP Grantees

————————————\

Left: KANOONE ASHNAYIE BA HAYATE VAHSH
Right: JASTAR BAZI VA TARAHI ASBAB BAZI

0 Harezane |
TABIYATE |
PAYDAR |

AVAYE

MOASSESE
NAGHSHE
OLGOOYE
SARZAMIN
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GEF SGP Traditional Toys and Learning

Materials Project
RA/SGP/0P5/Y3/STAR/BD/13/05(181)

Since 2013 SGP Iran has supported projects on
producing indigenous toys and games. This
initiative aims at raising awareness of youth
about local cultures and natural ecosystems
and wildlife of Iran. By engaging rural women
in this process, not only indigenous art and
culture is revived but also awareness about
endangered species increases and income is
generated. Most of these toys are accompa-
nied by a manual which explains how to make
them, allowing everyone to participate in the
process. In fact indigenous toys reflect natural
forces. For example, in “Gherghereh” one can
learn about gravity and in “Ferfereh” one can
learn about the force of wind. Therefore, local-

ly made toys and games could be used in pro-
moting local and indigenous cultures and be-
liefs, and enhance learning about cultural di-
versity, creating a sense of respect and self-
esteem, as opposed to imported toys and
games. Through the project, also a book was
published on “Games of the children of
Qeshm” which reflected close relationship
between children and the sea. In fact, the Cen-
tre for Growth of Children (Kanoone Parvaresh
Fekri Koodakan) has welcomed joint initiative
with SGP Iran in the future design and prepa-
ration of games and toys, and has invited SGP

Iran to its First National Festival on Indigenous
Toys in Tehran (2015).




Nowadays, there are lots of vari-
ous and affordable toys produced and
made available for children in differ-
ent ages. Toys and games have a very
important role in children’s learning
process. Although there are many
modern toys produced, but those that
were used in the past, allowed chil-
dren to be more innovative in their
games. They were produced based on
traditional games played by last gen-
erations with simple available tools.
By playing with these kinds of toys
and games, children used to be closer
to their environment and traditions in
their society.

The Chaharbagh Institute, one of
SGP’s grantees, started to produce
some of old toys and games based on
traditional ones in Iran for new gen-
eration (including instructions and
patterns to be user friendly).

Gig or “Ferfereh” is a toy designed to
be spun rapidly by wind on a wooden
handhold, the motion of which causes
it to remain precisely balanced on its
tip, because of inertia. In old days,
children used to find different kinds
of papers in different sizes and differ-
ent small pieces of woods from their
surrounding in order to make gigs.
These gigs looked so nice and amaz-
ing for children especially while they
were moving in wind.

“Ye Ghol Doghol” is a traditional
game played by stones which in past
children used to find (little stones in
the same shape from gardens or any
other natural places around them). In
this game, children decide to concen-

trate on tossing up a stone and catch
another one from the ground. Num-
bers of stones are changing in differ-
ent stages with the same action.

“Ye Ghol, Doghol”

Innovative packaging including a
numbers of industrial rocks in
same shape with the game’s in-
struction

The Chaharbagh Institute in collabo-
ration and support with GEF SGP at
UNDP Iran has been trying to revive

some of these old games and toys
by making them attractive to chil-
dren of today.
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DOE WOTI(ShOp. Sharing participalory patterns of the prolected
areas management- international necessities and achievements - March 2015

In this workshop, policies and practices consistency and the classification of protected areas in Iran
by international necessities and commitments to Biodiversity Con-
vention and International Union, for the preservation of Nature
with purpose of presentation in World Parks Congress were re-
viewed by Mr. Farvar with the participation of NGOs, CBOs, Gov-
ernmental Organization and DOE staff and implementation of na-
tional and international commitments to the Biodiversity Conven-
tion in achieving 20-fold goals of Aichi (from |0 year Convention on
Biodiversity Strategy Paper 2020-2010), particularly target number
I'l of Aichi: ((Promoting protected areas minimum to 17% of inter-
nal, 10% of marine and coastal areas of the country till 2020)). Mr.
Balasubramaniam Murali, UNDP Deputy Resident Representa-
tive, was very grateful to join this very important gathering. He
wished to spend few minutes sharing some of his thoughts and
some gained experiences of Iran in last |18 months. One of the
very first trips that he had took apart and seen was a visit to Touran National Park to see UNDP
Asiatic Cheetah conservation project, He was very impressed to see for the first time the concept of
developing and managing the protected area without really fencing it off. Because he came from India,
where since the 70’s the protected areas were fenced off and prevented anyone from entering it, this

Mr. Balasubramaniam Murali,

UNDP Deputy Resident Representative

was a very unique experience for him.

He also emphasized on the point of the discussion of the workshop, how critical participatory pro-
cesses are and how successfully manage large protected areas in the country, and very happy to see
civil society groups, NGOs and indigenous nomadic groups working closely with the government and
participating in workshops. That was the exact reason why UNDP in Iran attaches such great im-
portance to the work that has been carried out by SGP. The key element of the work of SGP re-
volves around engaging the wide range of stakeholders at local levels and engaging directly in various
geographical areas. He ended his statement by sharing a very interesting piece of news. The Yale Uni-
versity has put up an annual performance report which looks at over 170 countries in the world and
assists them with an environment performance. Out of over 178 countries that have been reported

in environmental activities, Iran was ranked |14 but in the past 2 years Iran ranked 83.

Ms. Laleh Daraie, GEF/SGP National Coordinator in Iran, started her speech about SGP thematic,
methodology and keys to success. She mentioned that SGP in Iran is one of the founding programmes

around the globe.

She appreciated CENESTA’s support to Iranian nomads; they could form their own federation in the
country, as well as DOE and CSOs that participated in such important event. She stated that there
are about 240 projects in SGP 150 of them are not completed yet. In all these years SGP decided to
find these models based on cooperative approach and sustainable management of CSOs that are not
easy to reach, So the emphasis should be more on organizing meetings and gatherings in order to
share these gained experiences. Ms. Daraie also introduced the book “Qashqai’s Designs” that is col-
lected and published by Ms. Parvin Darehshoori one of SGP grantees.
This book is about different designs that
Qashgai women use in their handicrafts like
weaving klims and carpets. Unfortunately elders
are going to be gone and we will lose this op-
portunity to talk with them and use their indig-
enous knowledge. As a conclusion she added,
“All of us should be responsible for these hap-
penings around elders in nomads and indige-
nous people, day by day they are leaving us.

Ms. Laleh Daraie, They have a very important role in forming
National Coordinator community based organizations and
environmental and non- Dr. Taghi Farvar, ICCA Consortium,

GEF/ SGP Iran . . -
environmental cooperative activities Head of Board of Director of CENESTA
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Empowered s
Resilient nations,

A toolkit to support
conservation by
indigenous peoples and
local communities:

Building capacity and sharing
knowledge for Indigenous Peoples’
and Community Conserved
Territories and Areas (ICCAs)

Using tribal investment
funds in Iran to benefit
i people and nature

In the last decade, Iran's more than 700 indigenous
tribes have seen the revival of their councils of elders
and the registration of sandugs (tribal investment
funds) run by the indigenous tribes themselves. The
Iranian NGO CEMNESTA, which is a member of the
‘Council of Elders of the Union of Indigenous Nomadic
Tribes of Iran' (UNINOMAD) has helped institute a
process of participatory action research to assist the
tribes with analysis of their current predicament,
future visions of their ICCAs, and a ‘roadmap’ for the
future. For example, the Bakhtiari tribe Farrokhvand
has revived endangered plants such as wild celery
by assigning “field guards” to protect these valuable
plants, as well as re-seeding the range where possible.
When they harvest economically significant crops like
celery, the collective structure of their sandug benefits
all tent-holds and nomadic camps of the tribe.

Qashgaj
Migration. phat,
o credit: CENEgT
A, lran

Qash.
T3l women. prigg, Credit: CENEGTA, |
, Iran
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Concern about the settlement of nomads
forced by income and water shortages, and
the decline of tribal lifestyle, made an elder of
Heybatlu sub-tribe of Qashgai nomads look for
solutions. Previous efforts by SGP Iran in pro-
moting ICCAs provided the basis for a project
on community-based ecotourism, in support
of territorial integrity and biodi-

— B
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versity conservation in summer-
ing grounds of Heybatlu subtribe
of Qashqai Tribe. The bottom-up
approach of this project involved
local community from very early
stages, conducting a participa-
tory feasibility study. Through
close collaboration of ecotourism
experts and local community,
baseline information was gath-
Sy ered and relevant advocacy ma-
terials were produced. Also nec-
essary training was provided to
local community members. As a

result, the community gained

PAGE 77

" GEF SGP Community Based Ecotourism,:
Heybatlu Nomads Project

I
|
|
|
recognition by visitors and government forI
implementing the first tribal ecotourism site in I
Iran as well as conservation of 8000 ha of Hey-

balu summering ground of pasture. As a result I
of the project and the protection of the range- I
lands, In the Abbasabbad Qanat and in Chav-I
oush, by tribal standards, the grass reachedl
the “knee height”, which is the highest ex- |
pected level of grass in this area. In addition, |
the quality of pasture improved over 4 years |
of “Ghorogh” (grazing is possible for four |
months rather than 3, which increased pas- |
ture by 25%). This project helped develop al
Masters thesis report in Allameh Tabatabaie

University. The Cultural Heritage Organization

also introduced the site as “good practice” for

inclusion in UNWTO top stories database.

Advocacy materials were produced (brochure,

web-site and news articles). Recently, an ar‘ri-I
cle in the “Travel Book” introduced this site as |
one of the 100 top tourism destination, and |

won the Kinary International Prize for tourism. |

/
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Selection of Nomads Ecotourism Project by Heritage, Cultural, Handicrait and Tourism Organization to United

Nations World Tourism Organization (LNWT0) as a best practice case for Community-based Ecotourism in Iran

g L3l Jlw x> OV gilho 000 S99 Sl uSe
olad® 0,5 _pladd )l shs azel> 5,5005,8

Shiaa 0 55 Ay dilaie 025 3 8 ) slaa adlaia

PAGE 78

-

- e e e e s e o e o e e o e o e .



GEF 5 SGP IRAN OVERVIEW

F = mm mm mm Em Em Em Em Em Em Em Em Em Em Em Em e Em Em Em Em Em Em E—

i Project Summary & Main Objectives:

The territory of the migratory sub-tribe of Heybatlu (Seshboluki) from the Qashqai Tribe
consists of attractive natural and cultural components which allows them to develop
ecotourism. The biodiversity aspects as well as lifestyle of the tribal communities is very

CHAPTER 3

attractive for tourists. However, to date this potential had not been explored. In the meanwhile,
the cultural aspects of tribal life are being lost. Therefore, a project on developing community-
based ecotourism was proposed to avoid large scale infrastructural changes, and heavy
investments, to keep it small and manageable by the local communities, which could also build
a model for other tribal communities

In this project, which has focused on Sustainable Livelihoods Council’s Trust for Heybatlu sub-
tribe and training for implementation of community-based ecotourism, revival of ICCAs
actualizes the potential of local communities in preservation of natural resources and

implementation of this project and development of alternative/additional livelihoods, the
pressure on natural resources will be reduced. The results of this project then could be up-
scaled to national and regional levels.

Such a project is a good example of an integrated development which would generate income
and employment as well as helping build capacities. In addition, it would help promote nature
conservation and ICCAs, reverse the willingness to migrate to cities, and generate interest
within the local community for conservation, management and sustainable use of natural
resources in tribal territories. In addition, the project aimed to:

help promote ICCAs as part of the PA system of the country

Introduce the cultural and natural values of the tribal communities

e  Propose sustainable use and management in tribal territories (with nature conservation)

|
|
|
|
|
|
|
|
|
|
|
|
I biodiversity, and its impacts on the community livelihoods. It is clear that with successful
|
|
|
|
|
|
|
|
|
|
|
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Migration Route of Heybatlu Sub-tribe
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GEF SGP Nomads Takle Trout 1CCA
Project

RA/SGP/OP5/STAR/BD/12/25(164)

N\
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Taklé, one of the 32 tribes of the Shahsevan tribal confederacy in the Azerbaijan region of
Iran extends from Mount Savaldn as summering grounds to Mughan Plain as wintering
grounds. The social structure of this tribal community includes 5 sub-tribes, 12 clans and 57

nomadic camps.

Since the Decree of Natural Resources Nationalization (early 60s), parts of the ancestral
tribal territory have been allocated to outsiders and government or private projects, and
parts of the tribal migratory routes have been completely occupied making it nearly impos-
sible for seasonal migration. This has forced parts of the tribe to adopt mechanized trans-
portation for their flocks and for their belongings, in place of using the uniquely well-

adapted endemic Bactrian camels.

On the other hand, the imposed land-uses are not well adapted to the nature of the region
therefore the degradation of nature and its resources has been accelerated. One specific
consequence of this degradation was disastrous floods which destroyed the main riverbed
and the habitat of the rainbow trout which is the main native fish species, and the main
food source of brown bear. Rainbow trout was also a source of livelihood for the indigenous

community.

This project aims to conserve and restore the Taklé ICCA and improve sustainable liveli-
hoods in their ancestral territory. This will entail the restoration and rehabilitation of key

-



elements of the ecosystem including rainbow trout, brown bear, Bactrian camel, as well as important endangered me-
dicinal plants and rangeland species such as an indigenous variety of camomille. A return to the customary manage-
ment practices, the revival of traditional knowledge and their re-application are the main objectives of the project to
restore the balance of the ecosystem so that endangered species are restored and the risk of environmental disasters

such as uncontrolled floods are averted.

J_Lui \_l)é J.A.u P Oynala o) )..Lu.c d)ad _,J-j')l.'l. il 3a

GEF SGP Qurt Nomads 1CCA Project

[RA/SGP/0P5/STAR/LD/12/24(163)

Qurt is a sub-tribe of Qashqai tribal confederacy in Southwest Iran. Climate change and following successive droughts
during past years have degraded the pastures in some parts of their summering and wintering grounds, consequently
they confront shortage of forage for livestock, and to find new resources of food, they have to make changes to the
migration time (by arriving earlier to the summer grounds) which also leads to excessive grazing and rangeland degra-
dation. To address this problem, Qurts began to think of forage crops to compensate for the shortage of animal feed
and also to prevent the advance of degradation. However, considering the water shortage in this area, the traditional
water management (Qanat dredging and earth dam construction) were suggested by the Council of Elders. Therefore,
the project focused on these solutions, with support from an NGO (CENESTA) and SGP Iran, trying to revive this ICCA.
There were about 10 Qanats in the summering grounds of this community all of which needed to be rehabilitated by
dredging. In addition, a proper location for dam construction and agricultural lands in wintering resorts were identified
through community support. One of the main goals of this project along with the restoration of water resources, is to
provide better rangeland management by avoiding overgrazing. It is hoped that the project will help in the restoration

and improvement of other biodiversity and natural resources, and promote more sustainable livelihoods.
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Climate Friendly
Innovative Eco-
Agriculture &
IPM/IPCM
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Conservation of
iranian Wetlands
Project (through the
Japanese Fund to
UNDP)
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Community
Livelihoods
through Art for
Conversation

Carbon
Sequestration Project

& Zagros Biodiversity
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[RA/SGP /0P5/STAR /IW/12/14(153)

Lake Urmia has been one of the world’s largest salt
lakes (approx. 5000 km?2), located in north-western
Iran and registered as a Biosphere Reserve and a
Ramsar Site. Although, it is an important National
Park, within the last decades, it has been rapidly
shrinking due to management approaches, exces-
sive dam constructions and recent droughts. GEF
SGP projects in Satellite wetlands of Urmia Lake
during the last decade helped to form a local man-
agement group among Community Groups and
local environmental Coops and selected NGOs for
revitalization of Sirangoli, Hassanlou, Dorna Kani-
borazan wetlands for dryness and in Gori Gol for
working on better management of white headed
duck habitat.

Based on the previous linkages with the communi-
ties and the needs of UNDP GEF CIWP project in
Urmia Lake, in 2012 this project was initiated in
Sirangoli and Ghori Gol on eco agriculture and local
community engagement in sustainable agriculture

GEF SGP IPCM Wetland Project in Urmia

training and capacity building was provided to
farmers in implementing more sustainable prac-
tices in agriculture.

On average 40% chemical inputs (pesticides,
herbicides, fungicides and fertilizers) were elim-
inated and reduced in consumption, agricultural
water consumption was saved about 35 to 50%
(equivalent to about 3,500 cubic meter per hec-
tare). In addition, through SGP and CIWP collab-
oration a book was published entitled
“Development of Sustainable Agriculture for
applying Ecosystem Approach in Wetlands Man-
agement”. Given the successful implementa-
tion of sustainable agriculture pilot project sup-
ported by SGP, a new grant was allocated in
2014 through UNDP Iran (as a new component
under CIWP) co-financed by the Japanese Gov-
ernment (51m) to expand and upscale sustaina-
ble agriculture practices to 40 villages in Lake
Urmia basin.

practices drawing on the knowledge thematic clus-
ters of SGP lIran agricultural and IPM projects.
Through this project and following the principles of
Integrated Participatory Crop Management (IPCM)

Quote from Ex-NPM of Conservation of Iranian Wetland
Project (CIWP) in DOE and now a member of UNDP Env.
Cluster: “Now at the up-scaling phase with UNDP CIWP,
where the project is expanding results of first phase into a
number of new wetlands, IPCM approach which has been
implemented in cooperation with SGP using SGP’s earlier
experiences is being up-scaled into a number of new villag-
es. Thanks to the initial cooperation with SGP CIWP mobi-
lized USD 1,000,000 from government of Japan for imple-
menting IPCM into 41 villages covering 30,000 ha farmlands
in Lake Urmia basin in 2014. This has been successfully im-
plemented and this year another USD 1,000,000 has been
allocated from Japanese to further expand it in th basin. This

year IPCM is being implemented in more than 75 villages
covering 53,000 ha agriculture lands.”

PAGE 87



UNDP/GEF & UNDP
Conservation of Iranian

Wetlands Project (CIWP)

(In Parishan and Urumia
Lakes)
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“By people’s efforts, Kaniborazan

Wetland 1s alive”

Elemad Newspaper - July 28th 2014
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Professor Richard Bawden

Professor Bawden was invited as the key note speaker of The
First International Conference of the APRIAS and the Fifth Con-
gress of Extension and Education in Agriculture and Natural
Resource Management held in Zanjan, Iran. During his visit he
was also invited by SGP to give a speech on Transforming High-
er Education in UN Common Premises. In this gathering Mr.
Gary Lewis , UNDP Resident Representative, NSC members,
SGP grantees and other UN staff agencies were present.

Right: Gary Lewis, Resident Representative of UNDP Iran
Left: Laleh Daraie, National Coordinator GEF SGP/UNDP Iran

Participants from different UN agencies,

NSC members and SGP grantees
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GEF SGP Sabzkouh Project

[RA/SGP/OP5/STAR/(C/12/07(146)

The project is being implemented in Sabzkouh Protected Area (about 60,000 hectars). The ma-
jor output of the project is to reduce the unsustainable harvest of herbal medicine and produc-
ing charcoal from Oak Zagros Forest. The grantee has been able to discuss and sensitize the
local communities regarding this issues. The locals have initiated community conserved area
and a guideline has also been developed for the sustainable management of the community
conserved area. This project has also been linked to the UNDP GEF Zagros Project.
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Iransterring good practices and lessons
learned of GEF/SGP to MENARID project

local projects to the provincial stakeholders of GEF MENARID project in
Yazd site - Yaud, 29-30 Janvary 2014

In GEF5, a series of work-
shops were conducted to
transfer the selected good
practices  and lessons
learned of SGP local pro-
jects to provincial stake-
holders of GEF MENARID in
its pilot sites (Yazd, Ker-
manshah, Sistan and Ba-
luchestan as well as Tehran

provinces).

These workshops were held
with participation of pro-
vincial MENARID teams and
conducted by SGP’s grant-

their
lessons

ees who shared
knowledge and
learned from various pro-

jects which were of interest

in the target sites. Imple-
mentation Committees,
Township Technical Com-
mittee and members from
the local development
groups were involved and a
range of stakeholders were

invited.

Photo by: Boompajuhan Society and the House of Culture and Sustainable Development
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Joint Publications

Forest & Rangelands (Zagros)
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IPM methods versus conventonal pest
MANGOEMnt Practices in lran: the case of
FADQ Regional IPM Programme
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Evolutionary Participatory Plant Breeding (EPPB)
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The experiences mentioned in
these publications are from farmers involved

in GEF SGP EPPB Garmsar project

Waste Management

Salvatore Ceccarelli
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Awards and Appreciation Letters in GEFS:

Equator Initiative Prize 2015 for Urumia Lake Satellite Wetland to Um-
brella Group of Naghadeh NGOs.

CHAPTER 4

2014:
A World of Solidarity is Possible by Paul K. Feyerabend Foundation
Project No. IRA/SGP/OP4/RAF/Y2/09/15 (124)

Fighting Fires in Oak Forest of Zagros and Developing Local Network by
Department of Environment

Project No. IRA/SGP/OP5/STAR/CC/11/04(143)

Activities on Waste Management and Training Workshops to Local
Women by Department of Environment, Bureau of Public Participation

and Education

Project No. IRA/SGP/OP5/Y2/STAR/CC/12/06(172)

Women Day for Art for Conservation by Department of Environment

Project No. IRA/05/19 (67th) and IRA-G52-2004-047(IRA98G52)

National Forest, Rangeland and Watershed Organization Award for Bee-
keeping

Project No. IRA-G52-2002-020(IRA98G52)
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Certificate of Achievement

awarded to
Umbrella Group of Naghadeh NGOs
Iran

in recognition of eutstanding success in promoting local sustainable development
solutions for people, nature and resilient communities

Presented at the United Nations Conference on Climate Chiange

% a@ Paris, 7 December 2015 ,]-:‘ fdhiw

Helen Clark EQUATORDINITIATIVE Tine Sundroft
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The Breath’s of a Wetland Documentary Film
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Winner of Best Documentary Film in Tabriz Short Film Festival in 2014

Winner of Best Documentary Film in Razavi Teachings for Environment in 2014

Appreciation Certificate for Best Documentary in 3rd Sun Independent Short Film Fes-

tival in 2013

Rank Holder in Iran Documentary Film Festival—Haghighat Cinema in 2012
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Awards and Appreciation Letters i GEFo:
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’ Equator Prize 2015

Lake Urmia is one of the world's largest hypersaline lakes, which has been
suffering from shrinkage in the past decades, mainly due to water mismanage-
ment and partially due to Climate Change. As this large lake is declining, the
surrounding freshwater wetlands (known as satellite wetlands) are gaining
more and more importance both for wildlife and for sustaining livelihoods of
local communities. In 1996, Sirangoli wetland (south of Urmia Lake) completely
dried out. However, some local community members still remembered
Naghadeh Plain used to be a “Green Belt”, lush with vegetation and rich in
wildlife. In 2004, they decided to take action and formed the Soldouz Friends of
the Environment Cooperative (a local NGO formed by teachers and ex-hunters)
who decided to revive the Sirangoli wetland despite general consensus about
its desperate situation. During field surveys they found out that the degrada-
tion of the wetland was the result of various factors including drought, unsus-
tainable water irrigation, digging of too many water wells by farmers and lastly
but most importantly, neglect and sedimentation in upstream traditional canals
which stopped water from flowing into the wetland which were replaced by
deep wells. After forming an alliance with three other NGOs Shanli Solduz
Mountaineers Group, Naghadeh Mountaineers Group & Yashil Dagh Mountain-
eers Group), and with support from SGP Iran, 18 km of traditional canals from
Godar River were dredged to maintain flow of unused farming water during the
winter season to Sirangoli Wetland. After three years Sirangoli was filled with
water again and local livelihoods such as herding and livestock breeding as well
as agriculture were improved. This project in fact demonstrated that through
community efforts and knowledge, wetlands could be restored and it has been
used as a model for five other satellite wetlands south of Urmia Lake incl. Has-
sanloo, Dorna and Zinevar wetlands.

In 2007, the local representative of the Umbrella Group of Naghadeh NGOs was
recognized as National Wetland Champion and in 2015, this project won the
UNDP Equator Prize.
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Mr. Sirous Entekhabi and Ms. Manizheh Hajighasemi from Umbrella Group of Naghadeh NGOs receiving the Equator
Prize from Ms. Helen (lark, UNDP Administrator (right) and Mr. Magdy Martinez-Soliman, UN Assistant Secrelary
General, Assistant Administrator & Director of the Bureau for Policy & Programme Support (left)

/

The Equator Prize is the flagship programme of the Equator Ini-
tiative, a partnership bringing together the UN, governments,
civil society, businesses, and grassroots organizations to ad-
vance sustainable development solutions. This international
award recognizes outstanding community efforts to reduce pov-
erty, protect nature and strengthen resilience in the face of cli-
mate change.

This is the first time an organization from Iran receives this pres-
tigious award. Over 1,400 communities from all over the world
were considered.

The Equator Prize, which aims to recognize collective action,
commended the innovative and collaborative approach taken
by the seven community NGOs connected to Naghadeh. These
community initiatives cooperated to restore and conserve satel-
lite wetlands surrounding Lake Urmia. The effort succeeded in
restoring over 1,600 hectares of valuable wetland areas.

At the 2015 Paris Climate Conference also known as COP21 —
the Umbrella Group of Naghadeh NGOs from Iran was awarded
the United Nations Equator Prize.

The Umbrella Group of Naghadeh NGOs has worked to support
the recovery of the satellite wetlands of Lake Urmia, situated in
north-west Iran. Their contribution has revitalized a number of
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E ' short clip produced by National Geographic |
¥ 1“Soe How Six Communities Around the World Are Adapling to (imate |
\(hange”™ National beographic |
| |
| |

See How Six Communities
Around the World Are
Adapting to Climate Change

Umbrella Group Of Naghadeh NGOs

YOUR STORY HAS A
SURPRISE BEGINNING

http://video.nationalgeographic.com/video/short-film-showcase/see-how-six-communities-
around-the-world-are-adapting-to-climate-change?source=searchvideo
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Certificates and Appreciation Letters to Representative of Berkeh Khalai Local
Women Village Organization

Community-based Ecotourism in Iran:

Experience of GEF SGP at UNDP

Th e of Iran from a vation point of view is very port igue biodiy
that s spread out in a range of ecosystems (mountain, desert, forest, wetland, and marine]. This amalgam of
etk e o has b emba o B b G 6P and Brackant o
patenti firnm R v protect b Pt L cts af Climate Change

and to reduce Land Degradation.

‘Since 2001, throug! coltab CBOs, Viltage Councils, and GEF SGP Iran, 3 number

i bl i el reibbich o T

The collective experience of these projects has shown that, if planned and implemented through
focal on and : the indiges a

n meet its (eg. Qeshm turtle nesting), economical (eg. local funds
LIRS Rrelowlc ot ik e ahian

context.

In"‘lcr.:.‘....., jects have b d through “L ing by doing” and “P
Action Research”, therefore a diversity of scenarios and methodologies have been

Prepared by: o
Liza Pouriok e of th . & il
rETA £ a2l ...»...-t.r at UNDP gef ~

Poster Presented in International Ecotourism Conference
Nairobi— Kenya, 2013
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S6P Approach & Methodology

—
(-4
Ll
-
o
g
I
O

3990 sla cusd )b 39790 b 0908 &sw m
& jlwaseslys alivs J>
. « fand 0 hjgol (oS ax
Alges old)ls
s axol> aoli
S9xge gdg Syt Sl bas lbisd sl s
(Jos ao)e ))lare o N
9z ge o)y (sag Sl = e il
Locel g s b 208l g ol
slazel g cud b ol38l g ol i o5
s J> 9
. [ ]
[ ]
- B
: (S"}“-‘."‘*’.'
an yoin slBASS 55
°“h .o 6 Y
o.ul......
G s> St

\ \’u’a)" P @aos )y

ﬁ'é*ié‘{i i b /

PAGE 109



S8 b SwS aolip (59N <y laio g ol

4 N [ N

ol arwgs low Lol - YU (it oyloe dudye - 05599

Ao (goilgl dzigs | [ ol @
....... !
© olisS g Jaiio wiylyd -
Odo oy 9 Jadio sl ,d - s

\ L %

PAGE 110



SUE e ) daome Opd So 65 sl SeS Akl
3 Sl ey Lo OMged jl sidu lgie 4 S5 sl SeS aeli
Jeil g 0050 b ol yor s § dJaise Lad> il it Jlo ol o)l iee 280
i . “}-M“*’BﬁCﬁ‘sl”‘dlf)‘}‘«s'af’“d‘ﬁgﬁcs&?‘@‘}
A (o yewd Cdggn o ST olm] 5 pailole I Coles ( Jes Slaladl

leizl sgage Ll s B adly (oo (tils g Dl 5l (gate 0500 5 (rb ol

ol S L acl ol 09 02l)8 195 10 9 Do ailh g e g (soladl -
b e sle do ol bl ol g )0 (oo nf sl plejle 5 e
A dowe s jo ey lae i L as ol o ol cules &Sl) g oluliss
(Bl y LS 51 el L) caslxl oo Slo s ) baieos Lad>

393 Cudlad ol pl jo g el Jlad flaz 4eiS VY e 0 VYVYY Lo 5l ael o]
L ol el s gblo 0 z,b YFe 98T o 090 5T VYAV Lo 5l
5 by o ploxil 4y old po e sla lojle 5 (dowe @elsa peditns &5 Lo
wPg—as 4) odd plxil gla cdlad 5l ol Ao el jo il o plxl >

el oo SLEAYAT LYY ) ) o aw o

Empowered lives.
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